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U. S. S. MINNEAPOLIS

C/O FLEET POST OFFICE
SAN FRANCISCO. CALIFORNIA

16 April 1Skk.

Dear MeCool:

This is merely a lstter to ask for a little help. . When

first arrived in Pearl last September, I was informed that there

of Rleotrician Mates =~ of compstent Eleetrician Mates - on
the fleet and isularly on board the Minneapolis. I told the _
Officer that the smart ¢ to do then would be to send about a
competent elestrisal ratings, or strikers, to some place where they eould get
spesial and helpful ¢ » The Engineer Officer was reluctant to do this
because he felt that he wo be even shorter than he was, However, I was
able to reassure him onthi;asoint a8 having been the Elesctrical 0fficer on
the battlsship Maryland, I done the same thing in training my elestrical
personnel with most satisfastory results. ' -

I went up and saw Admiral Tisdale about this and told him that I plarmed
to put these men to work on that special Navy repair geng whieh worked out of
the Navy Yards, Admiral Tisdale asied me not to do it that way but to put them
on the Cascade, He said that the Cassade would appreciate the loan of these
unzvgz mwth and thst he personally would appereciate it if I would do this.
So .

We received a lstter here the other day from one of the
on the Cassade, and this men suggested that we get him bask as
making every effort to hold him and the others.

I addressed two spesial ecommunicatioms from Majure
Offiser of the Caseade, requesting the immediate retum
needed them., PFrankly, we have needed them all the time
handed from the begimning, but we were willing to forgo
they were suitably trained., As a matter of interest, I
nothing from the Captain of the Casecads in reply to my commnisations and I
do not know why.

You know the movements of the Kimneapolis and the Cassade. I request that
the Captain of the Cascade % ‘% to transafer those men immediately to the
Minneapolis whan we appear table range. It must be remembered that

these nen be to the Minneapolis and were to the Cascade at the
fequest of and of the C ¢, Should these men not be
ere

returned, e a te breash of which would have an effest

far beyond any gain in personnel. If necessary, you agk Admiral Kaufian
to see that the proper directive goes out to the Camnanding Officer of the

Cascade?
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I might add that everything has gome along very well to date. I
hopptlh;tmandyournmﬁnqandthsttmmtionmum
properliy. .

With best regards to the staff , I am,

Y&y sincerely,

" RJW. BATES,
Captain, U.S. Xavy.

Ca R.G, MaCool, USN, '
¢6/0 Commander Crulsers, Pasifis Fleet,
e/o Flest Post Office,

San Fransisco, California.




U. S. S. MINNEAPOLIS

C/O FLEET POST OFFICE
SAN FRANCISCO, CALIFORNIA

Dear Disks

I understand that about the tims you receive this letter you
will have achieved your desire and will have received your wings as a
qualified Army pilot. I know that you are delighted at your success
in passing through this most difficult course and I know that your
father and mother, relatives and friends are all extremely pleased with
your accomplishments. I think that more people realize now that the
ngttainment of wings" is not an easy task, but is, on the contrary,
mogt difficult and requires not only physical perfestion dut a considerable
amount of brain matter.

Your father has written me to say that you have volunteered for
night flying. I admire your sowrage. Night flying is in its infaney,
no matter what anyone may tell you, and there is a broad field in it,
but only in the combat service. The reason for this is, of course, that
in night flying =~ that is night eombat flying - one of the greatest
requisites is ability to ses a reasonable distance. Very few people
like to play around in the dark, God gave them eyes to see with and,
therefors, they go into day flying only. I think the time is eoming
when the eyes won't be quite so important because of the improvement in
instruments, but history has always shown that, at long last, the eye is
the most effective.

We f£ind this 8o at sea with the fleet. We have wonderful instrue
ments, many of which you have been told about, yet, in the end, the eye
makes the final decision and if the man in charge of the ship, whom we
call the Officer-of-ths-Deck, is not alert a serious collision may result
during darkness or dwring fogs let no one endeavor to convince you othere
wisel I have studied many of these features for quite a long time and X
have, at the present moment, one design for night work with planes which
may be quite useful. What I am telling you here is not new to me, It
is not the result of a lack of thinking, but is, instead, the result of
sober reflection and prastice over a number of years. I am not trying to
frighten you about night flying. It is going to be used more and more by
both sides in this war, and the British night flisrs are, I think, largely
responsible for the defeat of the German Air Foree in the battle of Britain
three or more years ago. What I am endeavoring to bring home to you is the
fast that you are in a yvery g%m& field, one which is very young and
where there is marked room for improvement. Now that you are in it, you
mst rely on your instruments as much as 1s hunanly possible, but you must
always remember that in the final reckoning the man makes the difference.
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battle with the many others who have preseeded

for his parents to believe this, and he must ree
make due allowance for it. He will find a tendensy, nore
amd more responsidle, for his parents to still contimue to | path,
Ist him listen to them with interest because they have e thoughts of
him than anyons else. Ist him be thoughtful, courtecus

not only to his parents and relativesy but also to all others

comes into contact 80 that all that may be said of him will be

"And lastly, I hope that this young nephew of mine
sudden idea that hs ahould be married, 7That is a strange
£ills many a young mind these days. Young men foarget that the war may be
over in several or more years - that the Army or Ravy will be t
diminighed arid that, of the young men now in it, & great number will
returned to civilian life., Nost of them forget this fast and forget that
the comfortable sum of money that they are receiving now monthly will no
longer come in, They must fight their way in the civilian world for success.
What a blow this will be to many young women who have married a uniform,
It may be possible for many of them to remain in the service dbut who the
lucky ones will be time alone will tell.®

let ms eongratulate you once again upon the aueeonfui outcoms of
your efforts and let me wish you all the happiness and success as a
"Hirdman® of the Army of the United States.

- As ever, ,
Your affectionate unsle,

R.W. BATES,
cap‘bd.n, U8, m.

Aviation Cadet Rishard J. Hates,
United States Aray Alir Corps,
2756 10th Avemue,

Sasranento, California.




U. S. S. MINNEAPOLIS
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16 May 1944

Dear Adairal “Soce®:

Thanks very much for-the information eontained in your memorandum
of 9 lay. Very frankly what you indicated therein is rather far fyom
what I had hoped would be the cass but; as no good planner arrives at
& Decision without all the facts; I plan to withhold'my own opinion une
til I am more informed than I am at present,

I an sorry that you felt that I had not boosted the Minneapolis emough
in ay letter to yous I had mot felt that I should have to because as you
are Chief of Staff, I maturally thought that you were quite familiar with
her splendid performances and, even though I suy so, Ler resord spesks for
itself, However, one Captain of a CA here said two days ago, "that the
- Mirmeapolis was the example for all the heavies; that she was smart in

what she did; that when we snchored down came boats, booms and gargwiys

at the sune time; that her sideclsaners were over immediately; that she
could and everything else.® Admiral GAffin wrote in ay record inm
part, “commands a smart, hard ghooting ship always to the front in astion®.
Muiral Joy, inspecting only today, was extremely complimentary about the
shape of the ship in materiel and personnel. The inspection that he gave
was a sort of surprise as the fact that it was to occur was .only known
yestorday. I personally believe that the Minneapolis has much higher morals
than the other ships, and is much ¢leaner than the cthers. If you will
look at the record I think you will find that when the Minneapolis left

the west coast she left behind about 27 memn, and that was after I had been
in command about a month and a half, and had instituted vigorous work hours
and heavy inspections to insure that when she went to sea she would be £it
to meet the enemy. This naturally meant a considerable reduction in liberty
hours, it is my understanding that most other ships left behind great
numbers sush as the New Orlsans with about 112, for which Sam Shumaker was
in no way responsible, the Haltimore with about 160, and the San Francisco
with some untold number. As 4 matter of interest, Admiral Tisdsle told me
that our record in this regard excelled that of most destroyers and was

most commendable.

When the #inneapolis left the MNavy Yard she had a new Captain, a new
Executive, a new Gunnery Officer, a new First Lieutenant, & new Medical
Officer, a new Supply Officer, a new Chaplain, and about 50% new younger
officers and erew, A very heavy percentage of the battle trained personnsl
had been detashed and replaced by boots, In fact the detail officer
apologised for looting her. Yet by hard work she got good and, within two
weeks, had engaged in the operation at Wake most successfully,




U. S. S. MINNEAPOLIS

C/O FLEET POST OFFICE
SAN FRANCISCO, CALIFORNIA

My officers at first said that I nu% They always do - gt
firat « but later they change their minds, is becauss naval
officers do not like to think and because the Naval Academy system does
not invite thinking, I endeavor to make them think. I endeavor to

make them be thoroughs I endeavor to make them use their brains, I
find that ¢his system brings dividends in markedly improved performances.
Strange as it mey seeam to you I got part of this gystem fiom you when I
was your J.0. on the "Nary*, Do you remember how you made me locate
every valve and meter and explain what its "function® was? aAnd do you
remexber the notebook that I had to turn in? Well you helped build up
zy concuption of how officers should be trained., That this eonception
is true has been proven by the results of every job I have had. My last
ship was the Clark, When 1 took command she was unsatisfactory in both
gunnery and engineering, Well I won the gunnery trophy, took first prise
in torpedoes (high score for the year), took second prive, red E in eng-
ineering, and was commended by the Board of Inspestion and Survey (only
2 out of 80 ships were so eammended). :

My officers, in after life, are usually my best friends because they
have learned that I had helped theme Recently two of my commanders, who
wi@Ye detashed here, boosted me very strongly on the West Coast and one,
on his arrival on the East Coast, went in ard gave me a very strong boost
to Admiral Kalbfus. So in view of all of this I feel that my methods ape
woridng, and in this my officers agree, One of my lieutenants said yester-
day, "Captain, your methods e¢ertainly bring results.

The same thing happened at the War College, For information along this
lins I refer you to Admiral Pye or Admiral Kalbfus., My nickname was "Uncle
Rafe® and Wi Chips® after the book "Goodbye ¥r, Chips®. Admiral Pye told
ms that he didn't lmow of anycne that could do as good & Job as I was doing.
He requested that my orders to sea duty be delayed for gix months. This
was in April of last year. Portunately the Navy Department refused his
request, 80 I got to go to sea on my good ship "Minnie® at long last.

I don't see why I should have gone to such length in this letter to
you but it seemed to me, from your lstter, that you wanted me to blow my
horn a little bit so I have done so, Needless to say, what I have said

here is all true, Jt is the resord.

I hops that all of you and your hard working erew there are well and
thriving. Heaven only knows the labor you go through and the heavy respan-
sibility you bear, but it must bring you satisfaction because the public
knows of your success., You have been quite wonderful and all of us are
proud to have helped earry the banner whish you have so bravely unfurled.
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I have tried out here, through the Aetion Reports; to convey to
you and to the other planners some of the ideas which seem to fit the
picture from the bridge of the Minnsepolis. How useful these ideas
have been I do not know, Hill, Keliher and others, including Admiral
Kauffman, have told me that they were very valuable., 1 gincerely hope

And lastly, let me reaffirm the fact that the Minneapolis is the
best that there is in wayse I should have preferred that you would
hear this from others rather than from me, but you have asked and here

it is,

With many thanks for your kindness and interest in my behalf, and
with warmest regards to everyone, I am as ever,

Your old shipmate,

R.W. BATES,
Captain, U.S. Navy.

Rear Admiral C.H. MeMorris, USN,
Staff of Commander Pacific Plset,
c/o Flest Post Office,

San Praneisco, California.
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17 Ney 19%kh

WS capttin JMe m’ Ushi.

I am enclosing herein a memorandum submitted by my people who
went on board your ship. This memorandum contains some ideas which
you may find valuable, It does not conmtain everything that I was told
but it is probably better that it should not.

I hope that this memorandum wdll satisfy your craving for this
information on your CesleCe X think that in view of our experience of
two years and in view of the high commendation that we have received
from Commander Cruisers, that perhaps the comments made herein will be

quite valuable.

Your arrangement is quite differemt from any other. It is mature
ally your own business and if you are satisfied with it, who else has
anything to say? We feel, however, as you can gee, that you ghould have
a DRT in your Ship's Plot and that the layout needs rearranging. This
1s the phase that we went through several times before we finally arrived

at our present setup.

With best regards to you and with hopes that your cruise will be
highly successful, and 1 see no reason why it shouldn't, I am as ever,

Your old shipmate,

R.W. BATES,
Captain, UeSe Havy,
Commanding

L ]
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1. The INDIANA C.I.C, was observed by the Hadar Officer and
CaXCy Officer of the MINKKAFOLIS recently. No opportunity was offered
to observe the subject C.I.C. in operation with plotting teams and
other personnel in normal operation performing their various duties.
Therefore, the MINNEAPOLIS observers do not feel qualified to offer any
direct criticism of the actual operation of the INDIANA C.X.C. However,
certain definite impressions wers obtained, This report is, therefore,
based on the impressions made by the layout observed as well as from
conversations with various radar and C.l.Ce personnel, It is hoped that
the critieisms now offered will be accepted as “constructive® for they
are made with only the "constructive® aim in mind.

2s - It is believed, after examining the INDIANA C.I.C., that the
errangement of polar coordinil@e plotting tables, DRT, radar control units,
and communication fasilities does not conform with the requirements for
full utility of such equipment, It is difficult to visualise the Evaluator
operating with maximum effectiveness with the DRT and polar coordinate
plotting faeilities located as they are. The present arrangement of
plotting tables deprives the Evaluator of viewing at a glance all plots as
they are developed in their associated aspects. It is felt that the DRT
should dbe located nearer the air and surfase suzmary polar coordinate plote
ting tables., If possible, the DRT and aforementioned plotting tables should
be arranged in what approaches the ®"horseshoe" arena as the ultimate, After
nearly two years of experimenting with other arrangements of plotting equip-
ment it is pretty well agreed that the ®horseshoe® arena offers maximum
effective employment of plotting equipment., The initial C.I.C. installed
in the MINNEAPOLIS did not have the plotting equipment arrunged for maximum
utility. Rearrangement of this equipment into what approached a “"horseshoe”
arena offset the operating disadvantages experienced in the old arrangement.

3. The problem of C.X.C. and Flag Plot both utilizing the single
DRT in harmony and with full effectiveness should be considered. The
requirements of C.I.C. and Flag Plot in the use of the DRT are very often
different. Flag Plot may require the DRT plot of certain targets which may
be entirely different from those required of the C.I.C. to develop for the
ship itself. Using well-trained plotters, the experience of the MINNKAPOLIS
CoI«C. has been that not more than three targets can be plotted effectively
on a single DRTe An additional DRT to carry the load of additional plots
required by Flag Plot is a definlte advantage. In the MINNEAPOLIS, Flag Plot
is pot 2djoining C.1.Csy but is located in the forward superstructure, two
decks above C.1.C. Both Flag Plot and C.X.C. in this ship have a DRT and
fach station controls an SG=A radar, While Rear Admiral (now Vice Admiral)
R.Ce GIFFIN, USN, Commander Crulser Division Six was embarked in this ship,

ERCIOSURE ®Aw
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his staff used the after SG~A radar and developed surface plots to
mest thelr requirements on the DRT in Flag Plot. Cul.0e; on the other
hand, employed the forward SGeA radar and their own DRT to develop
surface plots to meet the ghip's gunnery and tasctical requiremsnts.
This worked very well in this ship. Air plot and other evaluated
information developed in C.l«Ce, and which might assist the Admiral in
making tactical decisions, was iransmitted to Flag Plot through a Flag
Liaison Officer stationed in CelsCo

be The MINNEAPOLIS observers were told that the target desige
nation system from the search radars was not generslly used in the
INDIANA. 4t was stated that this system had been amployed in drills
after its installation but it had fallen into disuse, In the MINNEAPOLIS,
first results with the target designation system were not convineing.
However, after many drills using the new system, it was found to be very
efi;ctive in the designation of targets, both surface and air, and is so
used.
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Dear Daniels:

This is just a note to ask what astion you deaire taken in the
situation now developing on the Minneapolis. As you know, several
months ago Commander Parker, the Engineer Officer, wms detashed, ard
bis assistant, Lt.Comdr. Pearson, & Reserve officer, flested up to
Engineer Officer,

About this time Iieutenant Miller, the Assistant Engineer Officer,
requested that hs be assigned shore duty after many yesars at sea. I
approved this request with the proviso that he must be relieved by an
officer of equal rank and experiemnse. To my astonishment we received
orders that he was to be relieved by Lieutenant Harry M. Simpson. Lieut-
enant Simpson, who has just reported on board, states that, although his
last duty was that of Executive Ufficer of a destroyer, he has done
engineering duty on several destroyers for several years. He is under
orders for June 1945 P.G. course in Naval Comstruction, It would appear
as if there was no eomparsble rank or experience in this case.

We are now in receipt of orders for a Iieutenant Charles ¥, Adler,
B-V(8), USHR, Of him we know nothing. Can you tell us if he is being
sent to this ship to relieve lieutenant Miller in view of lieut. Simpson's
prospective orders, which ¥ill require us to move him through the various
engineering divisions and, therefore, will preclude his being Asgistant
Engineer Officer, Is he of eomparable rank and experience, although a
Reaerve officer?

The ingineer Ufficer in this ship is coming along slowly. At the
present writing he is not so good an Engineer Officer as he was Assistant
Engineer Officer, He seems to need considerable help from the Captain and
is eager for advice. However, there is little doubt but that, as time goes
on and experience in coumand is gained, he will be found functioning more
anl more sffectively as he is determined to succeed, Meanwhile, he has
had the good fortune to have Lieutemant Miller at hand to assist him in

the more practical phases of engineering.

Por your information, if you have overlooked it in your multifold ©7
names, I am being detached myself from command of this ship upon the arrival
of Captain Harry Slocum. From Captain Slocum's record it is quite possible
that he knows little of engineering and, therefore, I am reluectant to drop
this load on his neck, My suggestion, therefore, is as follows. "To hold
Licutenant Miller until a competent relief arrives, which I think is your
plan also." That competent relief is not Lieutenant Simpson, but may be
Lieutenant Adler. ALl other officers and marvant officers in the Fngineer
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that I have been taking an active interest.

In view of the fact that I will be probably gone before your
reply arrives, I request that you reply to Commander Hogle, the Executive
Officer, as to what you desire done, Certainly, in view of our coming
operations, I do not feel justified in relieving lieutenant Miller,

Best regards as always,
Very sincerely yours,

R.W. BATES,
Captain, UeSe H&W’
Commanding

Captain John C, Daniels, USK,
0ffice of Personnel,

Navy Department,

Waahi.ngton, 25. DCo
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26 May 19k

_ Desr Admiral Pye:

This is the last letier I will write to you from the NMinneapolis
as I will be detached in about two days with orders to report to the
Commander in Chief, Pacific Fleet for duty. What my new assignment will
be I do not know, but I do know that no matter how wonderful it might be
it will never replace the job I am now doing. I can not begin to tell
you how thoroughly I have anjoyed commanding the Ninneapolis and how
sincerely I regret my detachment. X do not know why I am being detached
at this time, because the ship has done exseptionally well and I have
only been at sea 103 months. I have been told by the Cruiser Admirals
that I have spoken with, such as Oldendorf, Dubose and Joy, that the
uniform opinion is one of sincere regret. However, the liigh Gommand is
running this war and if they feel that I should be detached gt this time,
I can only reply with a cheery "Aye Aye®, The Minneapolis is & very fine
ship and the new Captain told me that he has not. heard one word from
Washington to where we are that was not highly commendatory of our per-
formance to dates So I leave with regret, but with satisfaction that the
job, apparently, has been well done,

I want to tell you how mueh I apmreciate your kindness in allowing
me, and possihly assisting me, to obtain this command., I know the work
you have been doing at the War Collsge and were doing then was very trying,
and X know that it was diffigult for you to allow yowr personnel to lsave,
ard yet you did it, PFor this I shall be ever grateful, I want to say
further that I have found my War College education to be very valuable to
me, 80 mush so that, after having had Admiral Giffin on here for months,
he remarked very strongly on this matter in my fitness report. Education,
in my mind, has been sadly negleeted and edusation along Naval and Military
lines should commence at the Naval Academy and should be carried out throughe
out the career of the more competent Kaval officers. I feel that the
edusation that I received at the Kaval War College has given me an opportun=
ity to appreise the situation in this ocean with confidence and to make
recommendations which have born great fruit. I have noted with interest,
and shell 1 say with pride, that whenever the Minneapolie arrived where the
Big Staff was, a delegation, usuzlly of the very highest Planners, would
come down to eonsult me, I honestly believe that my recommendations were
generally accepted eompletely. This is something that 1 could never have
done had I not had the privilege of being educated in the great institution
which you command,

The two highlights of my Naval career, I think, were my cruiss at
the War College and my cruise on the Minneapolis, because both of them
are the Navy at its best, What the future holds in store for me I do not
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know but I say again, whatever it may be it can never improve over
thelappd.nea onper.tm dnringihepasttewyearainstm
and fighting the war along sound lines, I have lots to say which I
mhxcouldteu butxcannotdoaointhislott.or,andmt
pat that aside nnt:ll sometime when I may do so with safety.

, Nay I express to you and to Ers. Pye my aprreciation of all
of your kindnesses and courtesies to me, and now I say "aloma® to you
from the good ship Minneapolis, With Dcep Affection, I am .

Very sincerely yours,

R.¥. BATES,
cap‘bain, UeSe Ml

Rear Admiral William S, Pye, USN,
UeS» Haval War College,
Newport, Rhode Island,
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American Soeilety of Naval Engineers,

Washington, 25, D.Cs

Gentlsmen:

: Please change my sddress to ¢/o Commander in Chief, Pacifie
Fleet, 6/0 ¥leet Post Office; S8an Franeiseo, California

Very truly yours,

R."’ BATES; ,
captd.n, U8, ‘lvo
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Time Magasine,
Circulation Manager,
Honolulu, T.H.

Gentlemen:

Please change my address to ¢/o Commander in Chief, Pacific
Fleet, c¢/o Fleet Post Office, San Franciseo, California.

Very truly yours

R.N. BATES,
Ol.ptain, Us Se Havye
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The United States News,
Exesutive Offices,
2201 My Streety; N.W.,

Weshington 7, . D.Ce
Gent.lemen:

Pleass change my address to ¢/o Cammander in Chief, Pacific
Fleet, ¢/o Fleet Post Uffice, San Francisco, California,

Very truly yours,

RN, BA
Ceptain, n.gl.giuvy.
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26 May 1944

National Geographis Society,
Washingtongy DeCe

Gentlemens

Please cﬁauge my address to ¢/o Commander in Chief, Pacific
Pleet, ¢/o Pleet Post Office, San Prancisco, California,.

Very truly yours,

R.W. BATES
Captain, U.S. Navy.
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American Trust Company,
Park Street,

Alameda, California,
Gentlemsn:

Please shange my ddress to ¢/o Commsnder in Chief, Paciile
Fleet, ¢/o Fleet Post Yffice, San Francisco, California.

Very truly yours,

RN, BATES,
Captainy U.S. Navy,
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Dear Admiral:

You m2y be surprised to hear that I am being detached with
orders to report to Commnder in Chief, Pacific for duty. What it
is all about I do not lmow and have no way of finding out. I wrote
to the Chief of Staff and he told me that they had somsthing in view
for me and had requested that a very few ahle Captains be assigned to
CinCPae for duty, but I understand now that the plan has fallen
through. lieanwhile, in erder to be available for this new assignment,
I have been detached, I can not say I am pleased about it. The
Minneapalis is a fine ship with a fine orew,; all of whom have worked
hard to get into tiptop combat status. Vie received an Admirel's
inspection the other day and the Admiral could not have been more
oomplimentary. We reteived a damage control inspection two days ago
and the Inspecting Board likewise could not have besn more complimentary.
We have recently done soms particularly difficult target firing at
rather long ranges and the Admiral was quite impressed with what we
accomplished, So I feel that the Minneapolis is ready for war even
more 8o than she has ever been and, therefore, it is with extrems
regret thst I give up command,

liy relief is on board now and he tells me that the Minneapolis
has obtained a very remarkable reputation in recent months, I told
him that I was overjoyed to hear this because we at sea never knew
what other people might be saying about us, no matter how capable we
might be, or how well we had performed our duty.

In leaving this command I want to say to you that I have been
successful as & Captain in a great part because of the education that
I received at the Naval War College., I found myself able to make
Decisions and to train officers to make them also., lLet me quote in
pert from a letter that one of my officers, who has been detached,
wrote to me just the other day, "Now that I am to be a Navigator
I am even more grateful than before for the many fine lessons that
you taught me about ship handling, bridge conduct and the development
of military character, I feel that my time spent under you was the
most beneficial in my entire _cgm&.ml am deeply appresiative of
your many kindnesses and considera 8," This was from a Commander
Melver = not the one who saw you = 80 you can see that my officers
appsar to appreciate the fast that their Captain was suitably educated
and suitebly trainsd along sound lines. I do not believe that I could
ever have received such a letter from one of my officers had it not
been for my privilege of serving in the War College and on the Staff,
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For that I am extremely grateful to you. You know what I think of you,
and I think that what 1 beiieve is what most intelligent officers
believe, to wit, that the Navy cwes you a great debt of gratitude for
the dewvoted manner in which you spent & many years in endeavoring to
edusate naval officers along sound lines, so0 that in war their Decisions
and their actions might be worthy of thelr Nation.

1 have never enjoyed duty ashore more than I did at the War
College and I have never enjoyed duty at sea more than I have on this
ship, The Minnie is my, shall I say, my "baby", and I leave her with
g:moua regret, Nothing will ever replace her no matter what it may

With wammest regards to you and to Mrs, Kalbfus, and with
assurance of my everlasting affeetion, I am,

Very sincerely yours,

R.%. BATES,
Captain, U,.S, Navy,
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captain mu We BATES, UeS. kvyo {9027}
ihe Chief of Faval Gperatioms,

(1) Coamander Cruiser Divisien SIX,

{2) Cormander Crulsers, Pacifie Flaet,

RelSeving of Comumd, U.S.3. KOMEAPOLIS (CA36).

(a) Article 82, Ues, Navy iegulstiens, 1530,
(b) BuFers orders to Captain R.5%. BATE3, U
(¢) PuPers orders to Captain H.B., SLOUUN, USN,

1, In accordance with reference (a), I have to report having
been relieved of ths commnd of the U.S.S8. HIRHEAPCLL: by Captain Harry
B, SIOUUM, U.S. Navy, in complisnce with referencees (b and (a).

2, £ thorough inspectian of the U.S5.5. HIIN:AIOLIS has been made
by me in company with my relisf,

3. The crew was axsercised at battle station, fire quarters,
collision, and rustered at stations far abandon ship,

be Ths following defects were pointed cut to my relief, and
aceounted for as indicateds

(a) The vaterbwxy gear of the port steering unit is net
operating satisfactorily. Haterial has buen previded
by Commander Service Feroe to maks repairs dmring
ship’s next navy yard aveilability,

(n inspection of the U.u.u. WlNAPULIS I found conditione as
reported above,

HeBe SLLCIRL,
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Dear Colonel Carrys
I received your letter relative to my comments on absenteeisz with a great

deal of pleasure because it showed me that intelligent comments are read
carefully by competent personnel. That is gratifying to say the least.

As you can ses from the address, I am no longer in command of the MINNEAPOLIS
but am, instead, here at the Headquarters of the Commander-in-Chief, Pacific.
Therefore 1 have found it nscessary to commnicate with my former command, which

accounts for the delay in replying.

1 have received now from the MINNRAPOLIS copies of the astion on 4 of our
overlesvs psrscmnel and you san judge for yourself as to whether the punishment
is uniform. KNote the cage of David O. Box, HAle, U.S. Navy in particular.

I have also received a forwarding letter from my former Marine officer
Captain R. B, Myers, USMCR, which states in part

"The Marine private referred to was Joseph P. King, privats,
UeSelioCoRe, who went A.O:ls from the ship on 18 August, 1943 On 20
August, 1943, he was reduced from the grade of private first class to
that of private for reason of 4.0.L. and trensferred by staff returns
to the Marine Barracks, Navy Yard, Mare Island, California. Last Deo~
enber one of the men in the Detachment received a letter from him show-
ing his rank as corporal. 7This letter has singe been destroyed, so the
complets address is unavailable. How he jumped from private to ecorporal
he did not say in his letter. .

*"Por the Captain's information I have received information that,
Private Eddie lolino who was transferred to the Sth Amphibious Corps
last March has been sent bacsk to the States, given thirty days leave,
and promoted to private first class. Frivate Nolino is the Marine
that went A.O.L. last August, reported in in Chigago, and was sent
back to the ship. He was later given a Summery Court Martial and
sentenced to thirty days solitary confinement on bread and water,
which he served in the Marine Brig, Kavy Ko. 128."

I hope that this is the information which you desire and, if it imn't,
another letter to me may bring oul further information.

Your comments concerning desertions not materially increasing despite in-
erease in the Marine Corps, even tho you deferred exscution of entire sentences,
were noted with interest. Frankly I think that your great daterrenk was not so
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mech the General Court Martial, as it was the poligy that anyone going A.O.L.
or AN.0.L¢ wounld automatically be immediately sent on combat servise. Many
of our young men are reluctant to get into combat and a threat of combat
service might well keep them in line. Therefore I feel that it would be un-
wise to charge the increase in desertions now appearing to your change in
policy. I feel that your pex poliey is correct but is unfortunately competing
with the fact that the war is accelerating in tempo and the casualty lists are
rising; with the resulting incresse in dessrtions from the less hardy boys who
are going to kesp cut if they can, no matter yhat the punishment. ‘

With best regards and thanks for your interest in my letter I am.
Yours sincerely,

Re Wo Blt...
clptlin, UoSn n"y‘

Colonel J. E. cum
s Us S. Marine Col'ps

Headquarter
Washington 25, D.C.
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